QUARTERLY REPORT ON CONSOLIDATED RESULTS

 FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2000

The Directors of Abric Berhad are pleased to announce the unaudited results of the Group for the final quarter ended 31 December 2000.

CONSOLIDATED INCOME STATEMENT






Individual Quarter

Cumulative Quarter






Current Year Quarter

Preceding Year Corresponding Quarter

Current Year To Date

Preceding Year Corresponding Year 






31.12.2000

31.12.1999

31.12.2000

31.12.1999






RM’000

RM’000

RM’000

RM’000














1.
(a)

TURNOVER

23,411

19,491

110,899

53,819















(b)

Other income including interest income

8

510

305

528














2.
(a)

Operating profit before interest on borrowings, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items

4,323

4,457

28,021

13,381















(b)

Interest on borrowings

(334)

41

(1,789)

(1,110)















(c)

Depreciation and amortisation

(2,749)

(702)

(6,007)

(2,294)















(d)

Exceptional items

-

-

7,857

-















(e)

Operating profit after interest on borrowings, depreciation and amortisation and exceptional items but before income tax, minority interests and extraordinary items

1,240

3,796

28,082

9,977















(f)

Share in results of associated company

-

213

-

-















(g)

Profit before taxation

1,240

4,009

28,082

9,977















(h)

Taxation

(2,665)

(617)

(7,428)

(617)















(i)
(i)
Profit/(Loss) before minority interests

(1,425)

3,392

20,654

9,360
















(ii)
Minority interests

1,681

(509)

(369)

(473)















(j)

Profit attributable to shareholders of the Company

256

2,883

20,285

8,887














3.
(a)

(i)


Earnings per share based on 2(j) above after deducting any provision for preference dividend, if any:-

Basic (based on weighted average number of shares in issue of 54,276,890 in 2000) (1999: 52,369,186 ordinary shares) - sen



0.4

5.5

37.4

17.0














CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2000




As At End Of Current Quarter

As At Preceding Financial Year End




31.12.2000

31.12.1999




RM’000

RM’000







1.
Fixed Assets
69,169

37,804

2.
Other Investments
18,971

971

3.
Research and Development Expenditure
1,560

2,262

4.
Goodwill on Consolidation
7,804

6,227

5.
Deferred expenditure
4,611

-








6.
Current Assets






Stocks
7,413

3,986



Contract Work-In-Progress
-

3,792



Trade Debtors
36,833

39,478



Other Debtors And Prepayments
14,170

4,443



Amount Owing By Associated Companies
1,362

947



Bank Balances And Deposits
19,946

4,037




79,724

56,683








7.
Current Liabilities






Trade Creditors
10,155

7,084



Other Creditors And Accruals
4,521

2,325



Hire-Purchase Creditors – Current Portion
1,071

828



Amount Owing To Directors
-

456



Bank Borrowings
20,483

27,688



Provision For Taxation
6,083

171



Proposed Dividend
2,160

1,500




(44,473)

(40,052)

8.
Net Current Assets
35,251

16,631








9.
Non-Current And Deferred Liabilities






Hire-Purchase Creditors – Non-Current Portion
1,107

1,109



Term Loans – Non-Current Portion
760

972



Deferred Taxation
1,483

1,512




(3,350)

(3,593)




134,016

60,302








10.
Financed by:





Share Capital
60,000

30,000

11.
Reserves






Share Premium
36,299

4,386



Capital Reserve
1,850

1,850



Translation Adjustment Account
(8)

10



Unappropriated Profit
30,011

22,500

12.
Minority Interest
5,864

1,556




134,016

60,302








13.
Net Tangible Assets Per Share (RM)
1.90

1.12

NOTES

1. 
Accounting Policies













The final quarter financial statements have been prepared based on accounting policies, method of computation and basis of consolidation consistent with those adopted in the 1999 annual report except for the following:





Expenditure carried forward


In previous financial years, expenditure carried forward, which consists of pre-operating expenses, is stated at cost and is amortised systematically over a period of three years upon commencement of business operations.

During the current financial year, the Group changed its accounting policy to write off pre-operating expenses that does not meet the criterion of an asset, to income statement in accordance with the requirements of Interpretation Bulletin IB-1 Preliminary and Pre-operating Expenditure issued by the Malaysian Accounting Standards Board.  The effect of this accounting change is to reduce the Group's profit before tax in the current financial year by RMNil and to reduce the Group's profit before tax in 1999 by RM1,229,000.  The accounting change has also been given retroactive recognition in the financial statements.  Accordingly, the unappropriated profit as of 1 January 2000 has been restated from the amount previously reported to reflect an adjustment of RM1,859,000, representing the unamortised portion of pre-operating expenses cumulatively incurred up to that date.  Of this amount, RM630,000 pertains to 1998 and has been taken up as a decrease in the unappropriated profit of the Group as of 1 January 1999.





Basis of consolidation


In 1999, the financial statements of all subsidiaries are consolidated under the acquisition method of consolidation.

During the current financial year, the Company also adopts the merger method of consolidation in consolidating certain subsidiaries acquired during the year which meet the criteria for merger accounting.

Under the merger method of consolidation, acquisition of subsidiary companies which meets the criteria for merger accounting under the Companies Act, 1965 and Malaysian Accounting Standard No. 2, Accounting for Acquisition and Mergers, are accounted for using merger accounting principles.  When the merger method is used, the cost of investment is recorded at the nominal value of shares issued and the differences between the carrying value of the investment and the nominal value of shares transferred is treated as merger reserves/deficits in the Group financial statements in accordance with the merger relief provisions under Section 60(4) of the Companies Act, 1965.  The results of the subsidiary companies being merged are presented as if the merger had been effected throughout the financial year.


















2.
Exceptional Item


There is no exceptional item for the quarter ended 31 December 2000 except the gain on disposal of the entire interest in a subsidiary company, Abric Cladding Sdn Bhd to a joint venture company, CFA Holdings Sdn Bhd (formerly known as Lyemot Sdn Bhd) (“CFA”) which was recognized and reported in the second quarter.





3.
Extraordinary Item



There is no extraordinary item for the quarter ended 31 December 2000.















4.
Taxation













The tax expense consists of the following:













RM’000


Current:













Estimated tax payable









7,374


Deferred taxation









54













7,428















5.
Pre-acquisition Profits













There are no pre-acquisition profits for the current financial year ended 31 December 2000.















6.
Profit on Sale of Investments and/or Properties


There are no profits on sale of investments and/or properties for the current financial year ended 31 December 2000.




7.
Quoted Securities


There are no purchase or disposal of quoted securities for the current financial year ended 31 December 2000.




8.
Changes in Composition of Group


As approved by the shareholders of Abric at an Extraordinary General Meeting held on 14 September 2000, a new subsidiary company called e-LOCKED Inc. has been incorporated in the Cayman Islands to undertake the following corporate exercise:





(a)
acquisition of the entire issued and paid-up share capital of Encrypta Electronics Limited (EEL), a 51% subsidiary of Abric Worldwide Sdn Bhd (AWSB), from AWSB and minority shareholders of EEL for a total consideration of approximately RM1,098,542 to be satisfied by the issue of new e-LOCKED Inc. shares.






(b)
acquisition of the entire issued and paid-up share capital of e-LOCKED dotcom, Inc., a 70% subsidiary of AWSB, from AWSB and a minority shareholder of e-LOCKED dotcom, Inc. for a total consideration of approximately RM4,176,190 to be satisfied by the issue of new e-LOCKED Inc. shares.






(c)
acquisition of 49.5% of the issued and paid-up share capital of e-Comax.com, Inc. (the remaining 50.5% of the issued and paid-up share capital was owned by e-LOCKED dotcom, Inc.) from minority shareholders of e-Comax.com, Inc. for a total consideration of approximately RM4,085,063 to be satisfied by the issue of new e-LOCKED Inc. shares.






(d)
acquisition of the entire issued and paid-up share capital of e-LOCKED Brasco Communicacoes Ltda for a total consideration of approximately RM231,743 to be satisfied by the issue of new e-LOCKED Inc. shares.






(e)
acquisition of the entire issued and paid-up share capital of e-LOCKED Asia Limited from AWSB for a total consideration of approximately RM8,740,000 to be satisfied by the issue of new e-LOCKED Inc. shares.






The above corporate re-organisation is an integral part of the proposed listing of the e-LOCKED Inc. on the Growth Enterprise Market (GEM) of the Stock Exchange of Hong Kong Ltd.




9.
Corporate Proposals






(I)
Utilisation of proceeds from Rights Issue as of 31 January 2001.








Approved Amount
Utilised

Amount
Balance




RM’000


RM’000
RM’000


(i)
To finance and refinance the investment in overseas subsidiary companies
7,000
7,000
-









(ii)
Purchase of machinery/capital expenditure
9,200
7,872
1,328









(iii)
Estimated expenses for the Proposals
1,200
1,200
-










Total
17,400
16,072
1,328











(II)
Executives’ Share Option Scheme (ESOS)


Share options granted to eligible executives and executive directors pursuant to the above ESOS are as below:-



No. of shares




Balance as at previous announcement dated 24 November 2000
3,685,000


Additions in this quarter
65,000


Balance as at this announcement
3,750,000





None of the options were exercised at the date of this announcement.




(III)
Proposed Listing of e-Locked, Inc


On 24 November 2000, the Board of Directors announced that it has decided to defer the listing of the subsidiary given the weak market conditions and sentiment worldwide, in the technology-related sector. At this point in time, there is no change in the status of this proposal.




10.
Seasonal or Cyclical Factors


Our business operations are generally not affected by seasonal or cyclical factors.




11.
Issuance or Repayment of Debt and Equity Securities


There is no issuance or repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the current financial year ended 31 December 2000.




12.
Group Borrowings


Short-term borrowings:

RM’000


Secured:




Short term loan

12


Term loan – current portion

358




370


Unsecured:




Bank overdrafts

4,474


Short term loans

15,639


Total

20,483





Long-term borrowings




Principal outstanding



Secured
1,118







Portion due within the next 12 months





Secured
(358)


Non-current portion

760







Included in the long-term borrowings are amounts of RM673,558 and RM85,806 obtained from certain foreign banks and are denominated in Canadian Dollar and Sterling Pound respectively.




13.
Contingent Liabilities


As at 31 December 2000, the Company has given corporate guarantees totalling RM38.341 million to certain financial institutions for overdrafts and other credit facilities granted to certain companies within the group. Accordingly, the Company is contingently liable to the financial institutions to the extent of the said credit facilities utilised.




14.
Off Balance Sheet Financial Instruments


There are no material financial instruments with off balance sheet risk as at the date of this announcement.




15.
Material Litigation


There are no material litigations pending as at the date of this announcement.




16.
Segmental Reporting


i.
The segmental information by industry for the Group is as follows:







Financial Year Ended 31.12.2000









Turnover

Profit Before Taxation

Assets Employed









RM’000



RM’000

RM’000


Manufacturing






54,270

15,963

136,093


e-Logistics






51,395

3,752

45,746


Investment






5,234

510

-


Exceptional item






-

7,857

-


Total






110,899

28,082

181,839



















ii.
The segmental information by geographical location for the Group is as follows:











Financial Year Ended 31.12.2000









Turnover

Profit Before Taxation

Assets Employed









RM’000



RM’000

RM’000


Malaysia






54,864

20,052

122,898


Europe






11,866

(1,277)

6,675


America






44,169

1,450

52,266


Exceptional item






-

7,857

-


Total






110,899

28,082

181,839





























17.
Comparison with Preceding Quarter’s Results











Current Year

4th Quarter

Current Year

 3rd Quarter











RM’000



RM’000


Turnover








23,411

28,417
















Profit before taxation








1,240

6,320
















For the quarter ended 31 December 2000, Group turnover decreased by 18% from RM28.417 million to RM23.411 million and Group pre-tax profit before exceptional item decreased by 80% from RM6.320 million to RM1.240 million as compared to the preceding quarter.




18.
Review of Performance


The Group’s Q4 profit before tax of RM1.240 million is 80% lower, quarter-on-quarter basis.  However despite the decline in the fourth quarter earnings, the Group’s profit before tax for the 12 months ended 31 December 2000, amounted to RM28.082 million or 181% higher in comparison with the previous financial year ended 31 December 1999 of RM9.977 million.

On a segmental basis, the Manufacturing Division’s turnover of RM11.825 million in Q4 was 10% lower  (RM13.093 million in Q3), while pre-tax profit was 27% lower at RM3.131 million (RM4.317 million in Q3). The dip in turnover is attributed, in part, to the relocation of the manufacturing operations from Petaling Jaya in Selangor, to Rayong in Thailand and the festive holidays of Deepavali, Christmas and the Hari Raya Puasa. The drop in profit before tax is due to the payout made to workers in conjunction with the relocation exercise. 




The turnover of the e-Logistics Division in Q4 was 24% lower than that of Q3. This is due to weaker market conditions, especially in the United States, the key market for the Group’s e-Logistics products and information security services.  Loss before tax is RM1.891 million (a PBT of RM2.003 million in Q3) or 194% lower than that achieved in Q3. The loss incurred at the pre-tax level is due to a one-time write-off of USD571,778 ( RM2.158 million) in R & D expenditure, incurred by certain products under development by e-Locked. The write-off follows the Directors’ decision to defer the launch of these products, after taking into consideration the slow-down in the global economy, particularly in the US. The Directors are of the view that the write-off is prudent as the products would not to be launched in the near future.




19.
Current Year Prospects


The relocation of the Group’s security seal manufacturing operations to Rayong in Thailand was completed in January 2001. The Rayong plant is fully commissioned and is expected to operate more efficiently and cost effectively than the plant in Petaling Jaya, leading to enhanced competitiveness of our security seals. Barring unforeseen circumstances, the Directors expect the manufacturing division to continue to grow, albeit at a slower pace, given the weaker global economic outlook.

The Directors are of the view that the deferred listing of e-Locked Inc, the current weak market sentiments, as well as expectations of a weaker US economy, will result in marginal growth of the e-Logistics division.




20.
Variance from Profit Forecast




Actual
Forecasted
Variance




RM’000
RM’000
%


i.
Profit before taxation and after minority interests but before exceptional item
19,385
11,735
65









ii.
Profit after taxation and minority interests but before exceptional item
12,428
9,176
35









iii.
Profit guarantee
N/A
7,951
N/A







21.
Dividend


The directors proposed a final dividend of 5%, less tax, amounting to RM2,160,000 in respect of the financial year ended 31 December 2000. The proposed dividend will be subject to approval obtained at the forthcoming Annual General Meeting.















By order of the Board




Secretary



02/21/2001
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